Grayson County Association of Fire Chiefs Minutes
Date:
Wednesday, Aug 3, 2010       Time: 1900
       Place:  Sherman, County Courthouse
Members
Bells


Collinsville

Denison

NT Airport

Present:
Gunter


Howe


Locust


Pottsboro

Preston

Sadler


Sherman

Southmayd

Whitewright

Tom Bean

Van Alstyne

Whitesboro

Pilot Point

North Shore
Absent:
Gordonville
Tioga
  Sherwood Shores
Celina
  

Agenda

I. Call To Order and Roll Call and Minutes




Roll call complete and minutes from July approved.
II. Invocation and Introductions
Judge Bynum and Commissioner Waldrum


J. Jones thanked the Judge Bynum for his hospitality and asked if he had any words for the Chiefs. The Judge reported Monday he planned to sit down with the commissioners regarding the budget. He informed the Chiefs that he had asked County department heads to reduce their budgets. He said he plans to ask the Commissioners to keep the department allocations the same, with a CPI increase for the next 3 years in the form of a 3 year contract. Commissioner Waldrum also voiced support of the recommendation. All comments made by the Chiefs were in agreement to the Judge’s recommendations. 
II. Old Business








A. District Grid Map Update



J. Jones invited the Judge to report on the status of the project. The Judge reported that in finalizing the efforts needed to change the grid map, some issues were identified with the County’s CAD system. The County will have to spend money to upgrade the system specifically for data capture. The Judge expressed concern with asking for funding for the CAD upgrade and the recommendation for the three year fire contract. Not doing the grid system today, does not preclude departments from making adjustments that make sense to ensure areas are covered most efficiently. Chiefs asked if the grid map could be reconsidered within the next 3 years, prior to the end of the fire contract.  The Judge assured members that when the map is approved as it relates to the contract for fire districts, there can be language explaining the map will continue to change as needed.  
B. Update of the alarm pages



Tabled until the vice president is present to report.

C. Fire budget for 2011



See detail under agenda item II above.
IV. Reports

A. Treasurer Report



JW Bain reported there was $4600.12 in the bank with no outstanding checks. A copy of the bank statement is available for members to review. J. Jones reported no action to report on the 501 3C. He will place the item on the agenda when there is action to report.
B. AFG update




D. Glenn reported Wes Short was working on the equipment list. There are some items no longer available and he is making some substitutions. He is also working on securing the FCC licenses. The City of Pottsboro is getting bids for the building to house the repeater equipment. D. Glenn is finalizing the amendment for a 6 month extension and will submit tomorrow. The city of Pottsboro has received funds in their city account in anticipation of receiving the invoice for the dispatch consoles.
V. New Business


None









VI. Other Business/Announcements
S. Somers discussed some nuances in the latest NIMs compliance language. She reported she knew some fire departments were compliant, but all the departments in their City may not be in compliance. There is some information out there that says departments can be compliant through the Texas Fire Service, but the details on not known. Today, S. Somers said the current verbiage is the full city must be in compliance. Documents were distributed regarding NIMS. 
Chief Tackett introduced Heath Hudson as the new Fire Chief in Pilot Point.

Chief Rice thanked the County for the use of Code Red when they lost a water pump in the city.

VII. Future Meetings

  
September
Collinsville


October
Denison

November
Whitesboro
December 
Sherwood Shores

VIII. Adjournment   1945






