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	Grayson County Association of Fire Chiefs Minutes

	

	Members Present:

	Denison
	Sadler
	Preston

	North Shore
	Howe
	Pottsboro

	Tom Bean
	Whitewright
	Sherman

	Bells
	Collinsville
	Grayson County Airport

	Whitesboro
	Southmayd
	Gunter

	Tioga
	
	

	Members Absent:

	Pilot Point
	Van Alstyne
	Sherwood Shores

	Gordonville
	Locust
	Celina

	Call to Order 1904 and Roll Call as detailed above  

Invocation

Introductions: Captain Bill Macon was introduced from Sherman FD



	Minutes

Members approved the February minutes as presented

Agenda topics: 

	

	Old business: 
	

	None


Agenda topics: Reports

	Treasurer’s Report
	JW Bain

	JW Bain reported a balance of $2907.02, with no outstanding checks. He reported the balance reflects one department dues that were received today. Members discussed delinquent dues that had not been paid by the Airport and Tioga departments. A motion was made and members approved to extend time period for penalty for airport and Tioga. This is the second extension.

	Recommendations/Actions
	As detailed above.


	afg
	d. glenn

	D. Glenn reported multiple packages were being put together, including repeaters with and without dispatch consoles. There was discussion regarding department pagers. It was suggested that departments could request pagers in separate department grants since many departments do not use pagers. After discussion, D. Glenn reported she would include pagers in the packages being considered. Members would have a chance to request pagers on their department grant spreadsheet. 

	Recommendations/Actions
	None


	mci trailer
	j. jones

	D. Glenn reported the trailer had been lettered. The trailer is ready to roll but the final formal request process was still pending. Members were advised to call SFD if the trailer was needed.

	Recommendations/Actions
	None


   Agenda topics: New Business

	   task force blue after action review
	K. walton

	K. Walton discussed the initial after action review based on task force blue’s activation out of the county. Taskforce commanders, the County EM and Association officers met to review the timeline and actions taken. The concerns raised are being addressed by SOP revision. Members were provided with copies of the AAR for review and asked to forward any suggestions. 

	Recommendations/Actions
	Draft of revised SOP will be presented at June meeting.


	Announcements
	r. crow

	· D. Glenn asked if any of the departments had need for N95 masks and invited them to contact her for more details.
· Members were invited to TMC’s sneak peak at new hospital on 6/5.

· Gregg Lloyd presented an option for departments to get their SFFMA certification training through a company, Fire in Texas. A grant is available through the Forest Service for up to $490 per department per year. Courses are done online and then skills can be checked off locally by G. Lloyd. Members can then challenge the Texas Commission test. 
· R. Crowe reminded members of the request for information from VFIS. Members suggested Mike Barton be invited to the next meeting.

	Recommendations/Actions
	None


	Adjournment: There being no further business, the meeting was adjourned at
	1933


   Respectively submitted:

   Rob Crowe

   President, Grayson County Association of Fire Chiefs  







