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	Grayson County Association of Fire Chiefs Minutes

	

	Members Present:

	Denison
	Sadler
	Locust

	North Shore
	Howe
	Pottsboro

	Tom Bean
	Whitewright
	Sherman

	Members Absent:

	Pilot Point
	Southmayd
	Sherwood Shores

	Bells
	Collinsville
	Celina

	Gordonville
	Grayson County Airport
	Gunter

	Preston
	Tioga
	Van Alstyne
	Whitesboro

	Call to Order and Roll Call as detailed above  

Invocation

Introductions: Captain Bill Macon was introduced from Sherman FD



	Minutes

Members approved the February minutes as presented

Agenda topics: 

	

	Old business: 
	

	None


Agenda topics: Reports

	Treasurer’s Report
	JW Bain

	JW Bain reported there was $2702.02 in the bank. The Association mailbox has been paid for the association. He further reported the following departments have not paid their 2009 dues: Bells, NT Airport, Tioga, and Tom Bean. According to the bylaws, at this point in the month, first day, a late fee is supposed to be assessed. Members recommend Email out to those 4 departments regarding the rule, and ask them to pay before May 1 or a late fee will be assessed. If departments have not received an invoice, they need to get with Rob Crow.

	Recommendations/Actions
	As detailed above.


	afg
	d. glenn

	D. Glenn reported DG reported the grant documents for 2009 had not been released yet. Will be working with Wes regarding equipment needs. Also will be reviewing population patterns to see how to present to optimize pay back ratios.

	Recommendations/Actions
	None


	mci trailer
	j. jones

	J. Jones reported he received a donation from Sadler. He still needs donations. The trailer is ready to roll but there are some things still pending such as the final lettering, and the formal request process. He hopes to finalize all before moving the trailer to the NT Airport soon. J. Jones suggested the Association plan to cover ongoing upkeep costs of the trailer. This is something that could be considered at the end of the budget year.

	Recommendations/Actions
	Members agreed


   Agenda topics: New Business

	   grass fire task force
	j. jones

	Per letter from Sadler, Terry Garrison asks to be added to taskforce, engine or a brushtruck for yellow.

	Recommendations/Actions
	Accepted


	Announcements
	r. crow

	A thank you letter from the Red Cross for the donation given by the Association in Chief Jones’ father honor was acknowledged. The creation of an honor guard by the Vietnam Veterans was announced.

	Recommendations/Actions
	None


	Executive Session
	r. crow

	Motion made and seconded by Sherman and Pottsboro Chiefs to go into Executive session at 1917

	Recommendations/Actions
	Members approve move to Executive Session


	regular session
	r. crow

	In regular session at 1935, a motion was made to facilitate efficiency in meetings by developing an agenda form for non members to use to request placement on the agenda. A formal due date of Friday before the meeting be established. The document should be emailed to the President of the Association. Depending on the request, a determination would be made related to placement on the agenda. Other considerations discussed were differences, if any, between membership levels and the need to delineate. To facilitate open discussion, should members go into an Executive session or request a session for “Charter members only”. No decision made.

	Recommendations/Actions
	Members approve agenda form development.


	Adjournment: There being no further business, the meeting was adjourned at
	1937


   Respectively submitted:

   Rob Crowe

   President, Grayson County Association of Fire Chiefs  






