Grayson County Association of Fire Chiefs June 2010 Minutes
Date:
Wednesday, June 2, 2010       Time: 1900
       Place:  Tioga
Members
Bells

Collinsville

Denison

Howe
Present:
Pottsboro
Sadler


Sherman

Southmayd

Tioga

Tom Bean

Van Alstyne

Whitewright
North Shore
Pilot Point

Sherwood Shores
Members
Gunter

Preston
Celina

Gordonville

NT Airport
Absent:
Locust

Whitesboro
 
Agenda

I. Call To Order and Roll Call


J. Jones
II. Invocation and Introductions


J. Jones

II. Minutes        




J. Jones
Members approved minutes from May
III. Old Business








A. District grid project


J. Jones
JJ reported he brought the associations recommendation for a grid map. There has been some dialog, not sure if and when will be going to commissioners court
IV. Reports

A. Treasurer Report


JW Bain
JW Baines reported there was a balance of $ 4300.12 with no outstanding checks. Departments who have not paid their 2010 dues to date are Celina, Southmayd and Sherwood Shores. J Jones reported the GCAFC has not renewed their nonprofit status timely, for the last 2 years. The address that has been receiving our mail is very old and the association has been missing correspondence.  The association will renew with the IRS, however, the association is in good standing with the State of Texas. Members approved the treasurer’s report. (attachment included)
B. AFG update



Donna Glenn
D Glenn reported we are still waiting on Motorola mapping, Wes had received some maps but had Motorola redo and consider some other options. D Glenn reported she is preparing to request an extension if needed in future.

V. New Business











A. VFIS




Mike Barton
Mike Barton distributed documents to those departments that were participating and reminded members the payment is due in July. He asked members if they had any questions. He told the chiefs that if more departments signed up, the costs would go down for the group. D Glenn will scan and send the invoices to Gunter, Locust & Gordonville. 
B. SO Dispatch



County Rep

Cello Craig and Lt. Whitney  spoke on behalf of the Sheriff’s office. They reminded chiefs to make sure they had current points of contact and current alarm pages. Sarah Sommers also mentioned the list she had sent out and the need for keeping points of contact current for her correspondence and in the County EOC.  The County is meeting on looking at the CAD system for options on how to make the system work even better. B. Ray suggested dispatchers from the County visit with other dispatchers in the area to facilitate working better together. There were discussions on ways to improve the updating and keeping the alarm pages current. J.J. Jones reported the association would work on a method to improve the process. 
C. Narrow band radio mandate

Jeff Jones
Radios are supposed to be P25 compliant, however, there is much confusion and there is a gap. The current mandate is for public service agencies to be narrow band compliant by January 2013.  There is some funding for departments to get radios programmed to include public interoperable channels for use during mutual aid. There was discussion, that as frequencies are being renewed, they may have to come into compliance sooner.
VI. Other Business/Announcements
A.
Members discussed a letter sent out from Judge Bynum to all fire chiefs regarding the funding process for County fire contracts to all departments for 2011. It was recommended that as in the past, the members of the association worked together and the president presented the budget to the Commissioners court instead of all departments submitting separately. The current contract has been in effect since 2007. Sherman and Denison do contract separately and have not had an increase in the past few years. Better communications and dollars spent being spent by the County should be considered. Members also discussed the agreement with the Grid mapping recommendation was that there would be no changes in dollars.  There will be language in the contract regarding NIMs compliance. A motion was made that the departments will respond to the County as a single group. This discussion will be a priority item for this association at the next meeting.
B.
Announcements

1. Lights on the lake on July 3 at the new park with fireworks.
2. Fireworks in Denison on July 4.

3. Fireworks also in Tioga on July 4.

4. Van Alstyne is having a golf tournament to benefit their FD volunteers. If members need more information, they should contact Frank Baker. VA will also be having their fireworks on July 3.
5. NIMs training at the COG, contact CJ for more information.

6. S.Somers reported some training for unified command with TEEX is becoming available. S. Somers is holding spots open for local people, but everyone needs to enroll.
VII. Future Meetings

  
July

Sherman

August

Tom Bean

September
Collinsville

October
Denison

November
Whitesboro

December 
Sherwood Shores

VIII. Adjournment   2010






