Grayson County Association of Fire Chiefs Minutes
Date:
Wednesday, July 7, 2010       Time: 1900
       Place:  Sherman
Members:
Bells


Collinsville

Denison

NT Airport

Present:
Gunter


Howe


Gordonville

Pottsboro

Preston

Sadler


Sherman

Southmayd

Tioga


Tom Bean

Whitesboro

Celina
Whitewright

Sherwood Shores
Van Alstyne
Members Absent:
Locust

North Shore

Pilot Point

 
I. Call To Order and Roll Call at 1900 by Chief 
J. Jones
II. Invocation and Introductions: None
II. Minutes        

The minutes were approved by members
III. Old Business








A. District grid project



As a follow up to the conversation with Judge Bynum and email regarding same, J. J Jones reminded members of the request for a letter or copy of minutes or some document from each department’s elected officials stating they are in support of the proposed grid lines for fire districts. Several letters have been received so far. JJ asked for Chiefs to send their letters as soon as possible. The County Commissioners will not discuss the topic until August.
B. Update of the alarm pages



Tabled.
C. Fire budget for 2011



J.J. Jones referenced emails sent out to members and reported conversation with Judge Bynum was positive. After some discussion, the recommendation was made and approved for no change in dollars be requested from the County. Members did want to continue a multi year contract. Last contract was for 3 years, base plus CPI and members would like to continue same. 
IV. Reports

A. Treasurer Report



No formal financial report given due to treasurer absence. J.J. Jones reported on follow up with the IRS, that the Association is in good standing with the State of Texas, however we are not listed as a 501 3C at this time. If the association chooses, we can move forward on seeking that designation. Members recommended the association seek designation. Will report back status at the next meeting.
B. AFG update: Motorola maps




D. Glenn presented copies of the Motorola maps secured by W. Short for the proposed tower locations in Pottsboro, Whitewright, and Gunter.  Members viewed each site’s coverage along with the existing site at 1417. The sites were reviewed separately and in total. Members discussed the areas in the Northwest, West and Southwest where this is less robust coverage. Members acknowledged the coverage was not 100%, but the available towers and frequencies did provide much improved coverage. S. Somers asked members, in consideration of other available grant dollars for communication, to prioritize the need for more infrastructure or for subscriber requests. After discussion, members recommended subscriber requests be considered first.  
V. New Business











The Judge has offered to host the next meeting at the County. Members would have a chance to tour the EOC and the Dispatch center. Tom Bean is willing to defer their hosting in August.
SFD will be working on tags in the next month.

VI. Other Business/Announcements
VII. Future Meetings

  
August

County Courthouse
September
Collinsville


October
Denison

November
Whitesboro
December 
Sherwood Shores

January
Tom Bean

VIII. Adjournment   1945






