Grayson County Association of Fire Chiefs
Date:
Wednesday, 2/3/10

Time: 1900

Place:  Sadler Fire Department
Members:
Bells


Collinsville

Denison

NT Airport



Gunter


Howe


Locust


Pottsboro

Preston

Sadler


Sherman

Southmayd

Tioga


Tom Bean

Van Alstyne

Whitesboro

Whitewright

North Shore

Pilot Point

Sherwood Shores

Celina


Gordonville                                    

(absent member)
I. Call To Order and Roll Call by Jeff Jones
II. Invocation and Introductions

Van Price, attorney for Commissioners court and Wes Short from Shipman Communications.




II. Minutes:  members approved minutes from January
III. Old Business
A.
Passport color recommendations


Jeff Jones reported this item would be tabled for action at a later meeting.
IV. Reports

A. Treasurer Report




JW. Bain reported as of January 31, there was $4417.68 in the bank with 4 outstanding bills for refunds from VFIS insurance payments for $76.
B. Wildland Taskforce 



Jeff Jones discussed the email he sent out regarding a group picture of the taskforce. Need to pick someplace central and get everyone there for an hour. Photographer has been arranged. Date will be forthcoming.
Under this item, J. Jones gave an update of his discussion with the Judge as representative of GCAFC

(1) J. Jones talked to the Judge about the Taskforce, and the Judge is expected to get a signed copy back soon.

(2)  J. Jones reported the Judge liked the idea of the fire districts per grid map to be used primarily as a dispatch function. He reported he also met with David Hawley to explain grid concept as relates to a dispatch tool. The project will take some time, for the Judge and County budget timelines would like to have detail done by early summer, “Juneish”. He explained to the Judge that the basis of discussion for districts, as had been agreed upon in this Association meeting, was there would be no change in the percentage of funding each departments would receive. Judge agreed to that concept. Members need to finalize that concept. More detail will be discussed under Item B in New Business.

(3) There was also discussion regarding some departments and sizes, etc and the Judge suggested some minimum criteria for FD be established for those departments to receive funding from the County. 
(4) The concept of a County Fire Marshal was also discussed. J. Jones does not know if the County is ready to look at that project, but he made some mention to keep the concept on the table for consideration at some time.

C. Fire Districts






S. Somers asked to speak, and reported there were some concerns out in the community that some departments are not involving elected officials in decisions being made. She recommended members involve those elected officials. She further explained, as an association, some of the decisions are not unanimous and that some times causes problems and then complaints are made to individual commissioners. She stated she was here as a representative of the Judge and explained they had discussed minimum criteria including such things as NIMS compliance. S. Somers reported she has been tasked with coming up with draft verbiage. She also said the County Fire Marshal is something the county would consider if the association wants to bring a recommendation forward.
J. Jones discussed the grid map, he referenced the master grid he brought to the meeting on display, and that he had not heard back from everyone. He reminded members the main purpose was customer service and dispatch. He admitted Sherman and Southmayd have not yet agreed upon a district. He could photocopy parts of the map and send out to members as requested. He asked members after the meeting to review and if agreements were made to designate boundaries with tape on the master grid map. He admitted some of the reports he did receive, did not make sense, ie, you cannot get to one box without crossing another section of the district. Dusty Leuton reported there are issues between the Gordonville and Whitesboro boundaries. J.Jones encouraged them to work it out, because at some time, a line would be drawn. Use of a mediator was suggested. There could be areas that citizens might be better served with an automatic aid agreement, and/or signed interlocal between elected officials. The district assignment would be to one department, but another department that might be able to respond even better, could do so by agreement. Some areas still need to be worked out. J. Jones said if they would call him, he would keep the map current with revisions/agreements.
D. AFG Regional Grant Update


Donna Glenn
D. Glenn reported we need to locate some options for towers, after locate will do site maps. K. Walton asked if we had already done. W. Shipman. reported that those were based on potential sites, but we needed to select more options and increase the mapping.  D. Gallagher and A. Vols would work to assist in tower identification. Also needed to review available frequencies and members would be asked to provide their call signs so potential frequencies could be reviewed. Also reported was the finalizing of the interlocal and sharing documents was in progress.
V. New Business
A.
Department Requirements




See comments above under items B(3) and C.
B.
Department Funding





J. Jones asked members if they wanted to discuss any funding issues. He reported the County had approximately $300,000 dollars that were available to distribute to area fire departments. Denison and Sherman typically get a larger part of the pie. Past computations were based on population/size, however, we do not have real good data. At some point, the formula should be reviewed. However, at this time, no one is advocating a change in dollar amounts. Leave the division of the pie as is, this would be a recommendation, and if individual departments and their elected officials do not agree, then they need to go to the commissioners. A unanimous recommendation would be great, and by June, maybe we will be there. G. Weger agreed that the elected officials may not agree. The formula was set 3 years ago.  There was no further discussion.
VI. Other Business
J.Jones reported Carefight subscription forms were available for members to take. Previous year’s subscription from last year has expired. Members are still offered a discount rate.
Donnie Glenn asked to discuss “move ups”. We have automatic and mutual aid agreements, but move up assignments also should be considered. He explained Pottsboro FD has agreements to move other departments into our station to cover our district. If PFD has a fire North, Airport and Denison will go to PFD station. If PFD goes to station 3 in Sherman, PVES is going to move to PFD station and Locust FD is going to move to PVES Station 2. It was also mentioned to call someone who is not involved that could manage logistics. K. Price reported Collin County already has a move plan based on their grid map.

VII. Adjournment   

It was announced the next meeting will be in Whitewright with a meal at 1830 and the meeting was adjourned at 2000.
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